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Example of Divisional activities directly related to the Mission Statement and Strategic Goals 2021: 
 
Staff Senate:  

● Developing Staff-wide self-assessment and management engagement survey to current staff.  We 
intend to identify shortcomings and strengths in order to move forward with staffing issues with a 
more granular approach to staff retention and morale.   

 
Assessment Committee: 

●  Preparing the course learning outcomes assessments for dissemination. SG#1, SG#4 

●  Preparing a larger report per each department SG#1  

● Aligning the General Education Skills with each courses course learning outcomes from fall ’22 
SG#1 and SG#4 

 
Student Senate:  

● Supporting activities that work to improve the campus climate 
 
Academic Leadership  

● Finalized format and are completing Academic Program Maps to be used in advising in the spring 
semester. (SG1) 

● Developing new program options and certificates for students.  CTE is working with area High 
Schools on micro credentialing options in welding and automotive. 

 
Key Accomplishments:                                                                                                         Strategic Goal:  

 
Please indicate the strategic goal at the end of each bullet/activity (i.e. SG#1, SG#2, etc.) 
 
Faculty Senate 

● Reinstating Coffee Connects so that faculty have a place to come together to share information and 
resources. SG#2 

● Generation of a bill to keep campus open for longer periods of time SG#2 
 
Student Senate:  

● Provided snow cones and support for the Tiendita Open House 

● Represented Luna at the City’s Trunk or Treat event on Saturday October 29.  Participated in the 
Luna CROP Hunger Walk with President Paige Gowen serving as the team lead. 

 
Academic Leadership:   

● Worked with Career and Academic Planning to develop Q&A to assist students in selecting between 
asynchronous, synchronous, and in person classes. 

 
Assessment: 

● Dissemination of program learning outcome assessment (PLOA) to the directors of each department 
for the spring 2022 semester. SG #4 



● Aligning the General Education Skills with each courses course learning outcomes from spring ’22 
SG#1 and SG#4 

 
IT/Distance Education: 

● Recommended changing the Web-conferencing software used for distance education from 
Collaborate to Class. Currently the process to transfer over is in progress with some faculty migrating 
over this semester and the rest in the Spring. 

 
 
Future Activities: 
 
Faculty Senate: 

● Changing our bylaws to reflect the changes in staffing.  

● New faculty orientation packet for new hires which will incorporate information about Luna, about 
shared governance, and tips and tricks on using google suite and blackboard.  

● Development of a faculty professional development week during the January in-service week.  
Assessment: 

● Once directors complete the PLOA reports assessment will compile the data and use it a larger 
report which will include student surveys.  

● Approval and dissemination of student service survey  
 
Academic Leadership: 

● Exploring options for increasing faculty/instructor compensation for full-time and adjuncts to help 
us address salary inequalities between K-12 and community colleges in New Mexico 

 
 


