Board of Trustees Report for (April 2023)

Division: Shared Governance Council
Report Provided on: April 4, 2023
Report provided by: Carol Linder

Example of Divisional activities directly related to the Mission Statement and Strategic Goals 2023:

Please indicate the strategic goal at the end of each bullet/activity (i.e. SG#1, SG#2, etc.)
Faculty Senate (Chair Rachael Lucero)

Change faculty, senate, bylaws to rearrange satellite position.

Currently working on developing a training portal for on boarding of all new hires

Working on faculty senate elections for 2023-2024

Currently working with Inca Crispen to develop an orientation portal to better assist new students
with finding important information and to better understand LCC process of registration,
understanding blackboard and where to find courses.
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Academic Leadership (Francisco Apodaca)
1. Credentials manual
2. 2023-2024 Catalog

Staff Senate (Matt Griego)
e Raymond Varela will be taking over as chair of Staff Senate

Key Accomplishments: Strategic Goal:

Please indicate the strategic goal at the end of each bullet/activity (i.e. SG#1, SG#2, etc.)

Staff Senate
e Approved Question, Persuade, Refer training proposal for all staff (SG5)

Future Activities:

Faculty Senate (Chair Rachael Lucero)
1. Developing the online portal for onboarding
2. Developing student orientation portal

Student Senate (Chair Paige Gowen)

e Student Senate is working on putting together a Easter Lunch and Hunt for student. We are also

considering about participating with an Earth day event and end of year Dance for the students here
at LCC. (SG5)



