
                                               

 

LCC ACADEMIC SNAPSHOT 

3-Year Academic Progress  

3-Year Program Plans 

3-Year Assessment of Learning 

Plans 

Faculty Qualifications 

Curriculum Quality 

Internships/Entrepreneurships 

Course Catalog Updates 

Evening Classes 

Reduced Cancellations 

Academic Leadership 

Academic Affairs 

Program Maps 

Tested Experience 

Institutional Research Goals 

Updated Academic Guidelines 

Academic Home Page 

Accreditation Web Page 

Institutional Research Web Page 

FACT Book 

ACBSP Reaccreditation 

CODA Reaccreditation 

NATEF Accreditation 

Adult Education Numbers + 

Academic Snapshots 

 

Internal Collaborative Efforts 

 

Office Manager Meetings 

Director Meetings 

Academic Leadership 

Academic Affairs Committee 

Curriculum Committee 

Faculty Senate 

Academic Advisors 

In-Service 

Academic Overviews 

IT/Distance Ed Subcommittee 

Faculty Assessment Panel 

 

“TEACHING AND LEARNING IS 

BETTER THAN EVER AT LCC” 

Thank you faculty and staff for your dedication to strengthening the quality of education programs the past 
3 years.  It has been an Honor serving you all!   Dr. Sharon Lalla 2016—2019    

Academics - 2016/2019  

_______________________________________________________ 

HLC Accredited On Probation 07/09/2018 - 

HLC Accredited Show Cause 11/02/2017 - 07/08/2018 

HLC Accredited 04/29/1982 - 11/01/2017 

 

Criteria 3: Teaching and Learning: Quality, Resources and Support 

Criteria 4: Teaching and Learning: Evaluation and Improvement 

___________________________________________________________________ 

HLC 10-Year  Cycle 2004-2015 

4B and 4C—Met with Concerns 

4B-The College Continues to develop and implement an overall plan for assessment 

4BFaculty are unaware of with program level assessment 

4C-Luna Community College is not a data-rich college. 

4C-Student R&C appears to be an administrative function at the Registrar’s office 

HLC Special Monitoring Report 05/2017 

No Concerns with Criteria 3 and Criteria 4 

Show Cause Action 7/2017 

4C Not Met; 4A and 3C Met with Concerns 

4C-Retention activities implemented but results unavailable 

4C-No committee is charged with analyzing data or making improvements 

4C-Too  many classes are being cancelled 

4A-No ways of collecting information about the student experience 

4A-No 3-year program reviews or process has been presented as evidence 

4A-Student Success Surveys are not analyzed and used for improvement 

3C-Faculty performance appraisals are not always conducted on faculty 

3C-3 Faculty members were unqualified per HLC requirements 

HLC Probation 7/9/2018—11/2019 (in progress) 

No Concerns with Criteria 3 or Criteria 4 

___________________________________________________________________ 

Campus Collaboration with Academic Departments 

Dual Credit Processes, Student Senate Revised, Student efficiencies, Tutoring Ser-

vices, Community Outreach, Committees: R&C, Advisement, Tutoring, Instructional 

Technology/DE, Employee Recognition, Salary Parity, Leadership Retreats, Staff 

Senate, Shared Governance Model, Strategic Planning/Goals/Budget, Retention & 

Completion Plan & Committees, Institutional Research Goals, Academic and Co-

Curricular Reporting, Assessment Planning, 3 HLC Reports and Visits 

Luna Community College — Office of the Vice President of Instruction — Dr. Sharon Lalla May 2019 


